
 

Core Visit Programme 2018-19 
Visit 3: Leadership & Management 

Shoreditch Park Primary School 
Executive Headteacher: Penny Smith 

Adviser: Sara Morgan 

Date of visit:  13-06-19 Time in school:  3 hours  Staff seen:   
Executive Headteacher, Deputy Headteacher 
x2, EYFS lead, Assistant Headteacher (Yr 6 
English lead) Group of Governors 

1. Context & changes  

Since the last visit, the DH has left the school. The current Early Years lead is moving to another Hackney school. Leaders have 
robust plans to address the leadership changes in the coming academic year and beyond. The current Inclusion Deputy is 
moving to a whole school position. There are two Y4 teachers leaving due to relocation. Another teacher is going abroad to an 
International School. A Y5 teacher who leads on Destination Reader is also relocating. 

Leaders report that they have been successful in recruiting strong candidates. There will be a full time Sen Co starting in 
September. Leaders have a strategic plan to grow leadership from within the expertise of the school teaching team. There will be 
3 NQTs starting next term. A School’s Direct teacher is already known to school. There have been 2 external appointments.  

The school has a healthy 11% carry forward which has a careful spending plan through the imminent building works in the local 
area.  

Leaders report that there has been a reduction in the level of behaviour incidents since the previous visit. This has resulted in a 
54% reduction in internal detentions. There have been 3 FT exclusions for 3 pupils. Since SIP 2 there has been another FT for 3 
days for a pupil with an ECHP at Level 5 funding. The pupil had previously been out of school for 18 months. Due to successful 
actions of leaders, the relationship between the pupil and school has improved. Leaders have already planned to start the 
transition to secondary school early in the next academic year.   

The ‘Underachievement fund’ has been used to supplement payment for staff to run booster classes. 

2. How well do leaders, including governors, demonstrate the capability to bring about improvements? 

The assessments of pupil progress, following the delivery of the DR programme for reading,  has led to some small group 
teaching to further develop reading stamina and fluency. Lead teachers are team teaching and modelling lessons for staff. 
Leaders report that this ensures pupils access Power of Reading texts in mixed ability groupings for other reading sessions. 
Teachers regularly read aloud to pupils. This ensures lower ability pupils have access to thinking and modelling from a broader 
group of pupils. Leaders say a more robust linking of topics and reading texts is a priority for next academic year. This focus will 
be to review how integrated science texts, in particular, autobiographies linked to science are being used with pupils to develop 
non-fiction reading skills. Pupil outcomes for reading have been consistently strong over time.  

3. Focus-How successful have leaders actions been to secure progress for the improve outcomes for disadvantaged 
pupils and SEND pupils? 

The lead for English is a senior leader in the school. They regularly undertake monitoring activities to ensure any CPD is 
impacting on improving classroom practice. There are 3 check points for data per year. This enables teachers to use assessment 
information to inform their planning. Triangulation of evidence with book monitoring and lesson observation enables leaders to 
make accurate judgements about the quality of teaching across the school. There is a teacher focus on groups of pupils that are 
not meeting the expected standards. A focus on PPG and SEND has ensured that these pupils make strong progress from their 
starting points. Through the pupil progress meeting system, teachers are becoming more adept at accessing resources and 
support for their pupils. The gap between PPG and non-PPG narrows quite considerably as the pupils move through the school. 
The project on vocabulary differentiation through lessons is a focus for governors’ visits. Pupils use a picture of a blank ‘bullseye’ 
chart to plot vocabulary from the outer rings to more challenging words the close to the bullseye. The success of this was 
evidenced in the lesson observations through the visit. Pupils were effectively using this resource from the working walls in class 
when writing independently.  

4. Pupil Outcomes 

GLD – 67% on track 16% exceeding progress towards target, TKC (5 pupils) 1 GLD, the remaining 4 children all complex 

needs. An EHCP is pending for 1 child. Narrowing gender gap 64% (B) 70%(G) at GLD. The ‘Sunbaby’ Grant the school 
receives due to demographic is being used to enhance provision for boys.  E.G., the use of the garden has enabled staff to 
adapt curriculum time for boys to practice collaborative and social skills.   

Y1 phonics –Target 88% Y2 retakes – 9 retakes 8 passed 

Year 2  

 Expected At greater depth 

 
EoY 

Prediction 
Number 

Predicted 
Current 

at 
EoY 

Prediction 
Number 

Predicted 
Current 
At GD 

Reading 73% 35 73% 28% 13 25% 

Writing 73% 35 73% 28% 13 25% 

Maths 73% 35 73% 26% 12 25% 
 
 

Year 2 Commentary-progress of each of the groups 

TKC (8 pupils) 100% at expected standards in all three subjects. 
The involvement of parents, leaders report has had a positive 
impact on the progress of the group of pupils.  

SEND/EHCP (14 pupils) making good progress, in line with non-
SEND 

PPG (24 pupils) 87% predicted to meet expected standards 

Year 6  

 Expected 
Exceeding / at greater 

depth 

 
EoY 

Prediction 
Number 

Predicted 
Current 

at 
EoY 

Prediction 
Number 

Predicted 
Current 
At GD 

RWM 82% 40 82% 28% 15 28% 

Reading 82% 40 82% 28% 15 28% 

Writing 82% 40 82% 28% 15 28% 

Maths 82% 40 82% 26% 15 28% 

Year 6 Commentary-progress of each of the groups 

Leaders are confident that targets should be met 

TKC (6) 5 predicted to meet expected standards 

SEND/EHCP (13 pupils) SEMH largest group making progress 
in writing and mathematics. It is slightly lower in reading.   

PPG (29) 86% expected to reach national standards 

Mobility an issue 19 pupils into year group since EYFS 



 

2 

???? 

5. Current Y1 and Y5 assessment information  

Year 1:                       Expected                         Exceeding 

Reading:                    70%                               16% 

Writing:                      70%                               16% 

Maths:                        76%                               18% 

Combined 72%                                                16% 

TKC-focus group for next academic year 

EHCP/SEND-writing a focus  

Year 5:                     Expected                          Exceeding 

Reading:                    71%                                  34% 

Writing:                     78%                                  34% 

Maths:                       71%                                  31% 

Combined                 71%                                 22% 

EHCP/SEND- high number developmental learning concerns 
around writing 

17 pupils joined since EY 

6. Teaching profile 

 

Leaders have developed the ‘Shoreditch Park Standards’ for teacher to work towards. Leaders report that the current evaluation 
is that there is a growing proportion of teaching judged at exceeding the standards. This is because teachers work hard to ensure 
classroom practice delivers high outcomes for all abilities of pupils from their starting points. This was evidenced through the 
learning walk. Teaching seen was consistently of a very high standard. Working walls in all classrooms were being used 
effectively by pupils during their independent tasks.  

7. Actions from SIP2 –leadership focus and pupil outcomes 

Actions Evidence of impact (evidenced through learning walk) 

Progress from EY Baseline 100% of children are expected to make secure progress due to consistently strong teaching. 
This was evidenced through the learning walk. Activities were carefully thought through that 
linked learning for children, directly from their core text of the ‘Hungry caterpillar’. The 
differentiation focus was clear in an activity where children were independently using the 
‘bullseye’ to develop their written work. 

Leaders’ action to reduce 
PA 

Leader’s actions to reduce persistent absence have been very successful. The figures show 
that there has been a decline in the number of pupils regularly off school.  

 
 

8. Leaders’ impact against school priorities for 2017-18 9. Provisional priorities 2018-19 

Leaders have been successful in working to improve pupil 
outcomes through the priorities from this academic year. Due 
to the number of new staff beginning at Shoreditch in 2019-
20, leaders have made the decision to roll over some priorities 
so that new staff have the appropriate training. 

 

Consolidate the new initiatives from this year 

Embed the whole school approach to oracy through the 
curriculum 

Continue to develop the mental wellbeing-How to think well  
Inclusion Quality Mark- 

10. Governance 

Shoreditch Park governors are very well informed by the skilled team of senior leaders. They use the information very well to 
challenge where appropriate. They are aware of the priorities that leaders have been working on this academic year. Regular 
visits with a clear focus ensure information is evidenced. Reports to the full governing body ensure all governors are informed and 
can offer their skills to support the school where necessary. They are fully informed about the Ofsted processes for September 
2019. They have a wide range of skills, particularly from the business world. This complements the education background of 
some governors. Governors show a keen awareness of ow to use published data to compare the school with national data. They 
know the priorities amongst the groups of pupils who need additional support. They show that they can evaluate value for money 
by the regular schedule of meetings.  

11. Evaluation (SIP to verify where evidence provided enables school self-evaluation judgements to be supported)* 

Key: 1 – outstanding, 2 – good,  
3 – requires improvement, 4 –inadequate  

Ofsted 
May 13 

School 
17-18 

School  
18-19 

Adviser Signed: 

Overall Effectiveness 1 1 1 V 

 

The effectiveness of leadership and management 1 1 1 V 

The quality of teaching, learning and assessment 1 1 1 V 

Personal development, behaviour and welfare 1 1 1 V 

Outcomes for pupils 1 1 1 V 

The effectiveness of the early years provision n/a 1 1 n/a 

Sian Davies  

Assistant Director, School Standards and 
Improvement  

 These maybe subject to change from 
previous visits due to evidence seen through 
the visit. 

    
 

 


